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Welcome Letter & Acknowledgements
Dear Friends,

Welcome to the “Asian Business Dialogue on Corporate Governance 2011”, our eleventh annual conference,
fourth major event in China and first in Shenzhen. We are pleased to be holding our conference in Shenzhen
this year and delighted to have the opportunity to work with the Bank of China Shenzhen Branch as our
Cooperation Organisation. The Bank of China has been a strong supporter of each of ACGA's events in
China, for which we are very grateful.

We are honoured to have Mr. Li Rongrong, Vice Chairman, Subcommittee for Economic Affairs of the
National Committee of the 11th Chinese People’s Political Consultative Conference (CPPCC), as our Opening
Keynote Speaker today. Chairman Li spoke at our first conference in Beijing in 2006 and it is a pleasure to
welcome him again.

This evening we are very much looking forward to hearing Mr. Stan Shih, Co-Founder of Acer Group, give
the keynote speech at our Gala Dinner.

We are also fortunate today to have Mr. Zhang Yundong, Director General of Shenzhen Regulatory
Bureau of CSRC and Director General of Shenzhen Enforcement Bureau, as a featured speaker.

A large number of organisations and individuals have contributed significantly to our conference this year.
We would like to express appreciation to our sponsors for their generosity and stalwart support:

e Principal sponsors: Aberdeen Global Asset Management and CLSA Asia-Pacific Markets
e Supporting sponsors: Deloitte and Noble Group

e Luncheon sponsors: Capital Group and Li & Fung

e Gala Dinner sponsor: China Universal Asset Management

e Workshop sponsor: Hermes Fund Managers

e Exclusive Media Partner: FORTUNE China

We would also like to express heartfelt thanks to the following individuals for providing much help and
assistance in recent months:

e Mr. Meng Zhen and his colleagues at the Bank of China Shenzhen Branch
e Mr. Yuelin Yang, IMC Industrial Group, Singapore

e Mr. Danny Lau, Deloitte, Hong Kong and his colleagues in Shenzhen: Ms. Jennifer Xu, Ms. Teresa Hung
and Ms. Annie Bu

e Mr. Yan Weimin, Vice Chairman, Shenzhen Listed Companies Association

A large vote of thanks is also due to the ACGA Council under the leadership of Ambassador Linda Tsao Yang.
As in previous years, the Council provided considerable input and assistance during the year on programme
themes, speaker invitations and sponsorship. Special thanks this year are due to Douglas Henck,

Steven Watson, Rob Morrison, Stan Shih, Anthony Muh and Steve Fuller.

Finally, a special thank you to all our speakers and delegates participating in the “Asian Business Dialogue”
this year. Many of you have travelled long distances to participate and spent time preparing for this event.
We hope you find the next two days productive and stimulating.

Yours sincerely,

Jamie Allen
Secretary General



Keynote Speeches and Conference Overview
Day 1: Tuesday, November 1, 2011

9.00am - 9.15am

9.15am - 10.00am

10.00am - 10.30am
10.30am — 11.00am
11.00am - 12.30pm
12.30pm - 1.30pm
1.45pm - 3.15pm
3.15pm - 3.45pm
3.45pm - 5.00pm
5.00pm - 5.45pm

5.45pm - 6.00pm
6.00pm - 7.00pm
7.00pm - 9.00pm

Welcoming Remarks
Ambassador Linda Tsao Yang, Chair, Asian Corporate Governance Association

Opening Keynote Speaker:

“Laying a Solid Foundation for the Sustainable Development of the
Asian Economy”

Mr. Li Rongrong

¢ Vice Chairman, Subcommittee for Economic Affairs of the National Committee
of the 11th Chinese People’s Political Consultative Conference (CPPCC)

e Former Chairman, State-Owned Assets Supervision and Administration
Commission of the State Council (SASAC), Beijing

Regional Update on Asian Corporate Governance

Coffee Break

Crisis Management and Corporate Governance

Luncheon, Ballroom 1

The Evolution of Family Business Governance

Coffee Break

Governance Priorities of Companies in China and Asia

Featured Speaker:

“The Role of the Regulator in Corporate Governance”

Mr. Zhang Yundong, Director General, Shenzhen Regulatory Bureau,
China Securities Regulatory Commission (CSRC), Shenzhen

Conference Closing Remarks (Day 1)

Pre-dinner Reception, Ballroom Foyer, Grand Hyatt Shenzhen

Conference Gala Dinner, Ballroom 1
Gala Dinner Speaker:

“Lessons from a Life in High-Tech”
Mr. Stan Shih, Co-Founder and Chairman Emeritus, Acer Group; and
Group Chairman, iD SoftCapital, Taipei

Day 2: Wednesday, November 2, 2011

9.00am - 9.15am

Workshops
9.15am - 10.45am

10.45am - 11.15am
11.15am - 12.45pm

12.45pm - 2.00pm

Welcoming Remarks & Day 1 Summary, Ballroom 1

Topic 1 (Ballroom 1) Topic 2 (Salon | & 1)

How to be an Effective Director — Financial Reporting, Regulatory and

the Human Factors beyond Rules Ownership Risks in Asia

and Regulations

Coffee Break

Governance Strategies for Enterprises Corporate Social Responsibility and
Going Public, Newly Listed or Going

Global

Sustainability in China and Asia

Luncheon, Ballroom 3



Cooperation Organisation:

Bank of China Shenzhen Branch

The Bank of China was formally established in February 1912 following the approval of Dr. Sun Yat-sen.

From 1912 to 1949, the Bank served consecutively as the country’s central bank, international exchange

bank and specialist foreign trade bank, and fulfilled its commitment to serving the public and developing
China’s financial services sector. Prudent management and progressive reforms resulted in many significant
achievements across the Bank’s diversified business operations. After the founding of the People’s Republic of
China, the Bank of China became the state-designated specialist foreign exchange and foreign trade bank and
contributed substantially to the development of China’s foreign trade and national economy. Transformed
from a specialist foreign exchange bank into a state-owned commercial bank in 1994, the Bank of China
began a joint stock restructuring in 2003, which resulted in Bank of China Limited being incorporated in
August 2004 and listed on the Hong Kong Stock Exchange and the Shanghai Stock Exchange in June and July
2006, respectively, becoming the first A share and H share dual-listed Chinese commercial bank.

As the most international and diversified bank in China, the Bank of China provides a comprehensive range
of financial services to customers across the Chinese mainland, Hong Kong, Macau and 29 overseas countries.
The Bank’s core business is commercial banking, including corporate banking, personal banking and financial
markets services. BOC International Holdings Limited, one of its wholly-owned subsidiaries, is the Bank’s
investment banking arm. Bank of China Group Insurance Co., Ltd. and its subsidiary and affiliated companies
run the Bank’s insurance business. Bank of China Investment Management Co., Ltd, its controlling subsidiary,
operates the Bank’s fund management business. BOCG Investment Limited, a wholly-owned subsidiary,
undertakes the Bank’s direct investment and investment management business. BOC Aviation Private Limited
is in charge of the Bank’s aircraft leasing business. In terms of tier one capital, the Bank was ranked 11th
among the world’s top 1,000 banks by The Banker magazine in 2009.

The Bank of China has upheld the spirit of “pursuing excellence” throughout its near hundred-year history. It
is widely recognised within the industry and by its customers for its prudent operations and customer-centric
business concepts. With historical opportunities now arising, the Bank of China will stay true to its sustainable
approach to development and remain focused on its goal of becoming a premier international bank.

Under the context of emerging economies in the Shenzhen special economic zone and founded in 1978,
Bank of China Shenzhen Branch has consistently advocated the motto of “Stable development in virtue of
technology” during the past three decades and continuously fortified its leading position by expanding
business scales and perfecting service functions. Currently, with 138 service sites throughout the city and over
5,000 employees, BOC Shenzhen has turned itself into a modern state-owned commercial bank featuring all-
round functionality, state-of-the-art technology and sound operation.

Principal Sponsor:

Aberdeen Asset Management Asia

Aberdeen Asset Management Asia Limited (Aberdeen Asia) is the regional arm of the Aberdeen Group, a
UK-based global asset manager. We have been investing in Asia for over 20 years, and since 1992 from our
headquarters in Singapore. We are one of the largest managers of regional equities globally. We also have

a dedicated regional bond team. Assets are invested in a variety of country and regional funds, as well as
specialist products, for leading institutions, other asset managers and retail investors.In addition to Singapore,
we have offices in Hong Kong, Thailand, Malaysia, Australia, Japan and Taiwan, plus representation in China.
Our research-led, long-term investment approach has resulted in many awards for investment performance.
Aberdeen Asia is a member of ACGA.



Principal Sponsor:

CLSA Asia-Pacific Markets

CLSA Asia-Pacific Markets is Asia’s leading and longest-running independent brokerage and investment
group. The company provides equity-broking, investment-banking and asset-management services to
global corporate and institutional clients. Founded in 1986 and headquartered in Hong Kong, CLSA has
1,500 dedicated professionals located in 20 cities across Asia-Pacific, as well as UK and the US. CLSA’s major
shareholder is France’s Crédit Agricole, which merged in 2003 with Credit Lyonnais. CLSA enjoys substantial
staff ownership which contributes to its independent stance and operations. CLSA Asia-Pacific Markets is a
Founding Corporate Sponsor of ACGA.

Supporting Sponsors:

Deloitte

Deloitte provides audit, tax, consulting, and financial advisory services to public and private clients spanning
multiple industries. With a globally connected network of member firms in more than 150 countries, Deloitte
brings world-class capabilities and high-quality service to clients, delivering the insights they need to address
their most complex business challenges. Deloitte’s approximately 182,000 professionals are committed to
becoming the standard of excellence.”

Noble Group

Noble Group (SGX: N21) manages the global supply chain of agricultural and energy products, metals and
minerals. Noble operates from over 120 offices in 40 countries, employing approximately 80 nationalities.
Noble manages a diversified portfolio of essential raw materials, integrating the sourcing, marketing,
processing, financing and transportation. Noble owns and manages an array of strategic assets, sourcing from
low cost producers such as Brazil, Argentina, Australia and Indonesia and supplying to high growth demand
markets including China, India and the Middle East. Today, Noble has interests in grain crushing facilities, coal
and iron ore mines, fuel terminals and storage facilities, sugar and ethanol plants, ports, vessels and other key
infrastructure.

Luncheon Sponsors:

Capital Group Companies

The Capital Group Companies manages money for individuals, families, corporations, governments and
non-profits around the globe. Serving investors for nearly 80 years, the Capital Group is home to Capital
International, a respected institutional investment manager serving clients in countries around the world. It
is also the home of American Funds, one of the three largest mutual fund families in the United States. It is a
member of ACGA.

Li & Fung Limited

Li & Fung Limited, the Hong Kong-headquartered multinational group, is recognized as the world's leader in
consumer goods design, development, sourcing and distribution. It manages the supply chain for retailers and
brands worldwide from about 240 offices and distribution centers in more than 40 economies spanning across
the America, Europe, Africa and Asia. Through its three interconnected business networks — Trading, Logistics
and Distribution - it offers a spectrum of services that covers the entire end-to-end supply chain.



Gala Dinner Sponsor:

China Universal Asset Management

Founded in October 2004, China Universal Asset Management Co., Ltd. (China Universal) is one of the most
internationalized and dynamic asset managers in China. Total AUM is about USD 10 billion. As one of the
earliest asset managers obtaining the QDII qualification and discretionary business license, China Universal
has not only established a branch office in HK, but has become one of the National Social Security Fund's
investment managers. There are 18 mutual funds under China Universal’s management covering equity, index,
QDIl, bond and money markets, and constituting a product line with various defined risk characteristics. China
Universal has been honored with more than 100 Industry Awards, including three consecutive “China Fund
Winner Award” by China Securities Journal, “The Most Respected Asset Managers”, “Top Management Team”
and others.

Workshop Sponsor:

Hermes Fund Managers Ltd.

Hermes Fund Managers Limited (“Hermes"”) is a leading pension fund manager in the City of London and is
wholly owned by the British Telecom Pension Scheme, the UK's largest. Hermes also manages portfolios for
178 other clients including many major pension schemes. In total, Hermes manages approximately US$36.3
billion (as of 30 June 2011). As part of its Equity Ownership Services (“EOS"), Hermes also speaks for and
advises about 22 global institutional investors regarding long-term value and sustainability issues at their
portfolio companies, such as environmental, social and governance (ESG) related matters. The total assets
under Hermes EOS advice is over US$140 billion. Hermes is a member of ACGA.

Exclusive Media Partner:

FORTUNE China

FORTUNE China’s editorial mission is to equip senior managers of Chinese and international enterprises with
world-class management information. Editorial content is drawn from the English edition of FORTUNE as well
as local content written and edited in China.

Organiser:

Asian Corporate Governance Association

The Asian Corporate Governance Association (ACGA) is an independent, non-profit membership association
dedicated to promoting long-term improvements in corporate governance in Asia through research, advocacy,
and education. ACGA is well known for its regional “CG Watch” surveys of corporate governance in Asia,
carried out in collaboration with CLSA Asia-Pacific Markets, an ACGA member, and, more recently, for its
“White Papers” on corporate governance in Japan, India and Taiwan.

Founded in 1999, ACGA is dedicated to the implementation of effective corporate governance in Asia that
includes promoting constructive dialogue among and between key groups such as institutional investors,
companies, intermediaries and regulators and providing independent input to regulators on policy and
regulatory issues.

ACGA's membership network comprises more than 90 blue-chip companies, including global investment
institutions, listed companies, insurers, financial intermediaries, professional firms and educational bodies
based in Asia and around the world.

For more information about ACGA, please visit its website: www.acga-asia.org



Day 1: Tuesday, November 1, 2011

Morning MC: Mr. Douglas Henck, Chairman & CEO, AEGON Asia, Hong Kong; and
Vice Chairman, Asian Corporate Governance Association

9.00am - 9.15am

9.15am - 10.00am

10.00am - 10.30am

10.30am - 11.00am

11.00am - 12.30pm

12.30pm - 1.30pm

Welcoming Remarks
Ambassador Linda Tsao Yang, Chair, Asian Corporate Governance Association

Opening Keynote Speaker

“Laying a Solid Foundation for the Sustainable Development of the
Asian Economy”

Mr. Li Rongrong

e Vice Chairman, Subcommittee for Economic Affairs of the National Committee of
the 11th Chinese People’s Political Consultative Conference (CPPCC)

e Former Chairman, State-Owned Assets Supervision and Administration Commission
of the State Council (SASAC), Beijing

Regional Update on Asian Corporate Governance

Following a general hiatus across much of Asia in the aftermath of the Global Financial
Crisis, corporate governance reform has picked up again in many countries. Which markets
and companies stand out this year? What concrete successes can governance advocates
point to? If corporate governance standards and practices are broadly improving, why does
there appear to be an unceasing supply of corporate scandals and failures?

Speaker:
Mr. Jamie Allen, Secretary General, ACGA, Hong Kong

Coffee Break

Crisis Management and Corporate Governance

The past 12-18 months have witnessed a series of crises befalling the corporate world
in sectors ranging from oil and gas to finance, energy and autos. What combination of
managerial skills, organisational processes and business values do companies need in
order to prepare for and manage crises? Despite much focus on risk management and
internal controls in recent years, why do some sophisticated global companies fall short
when responding to crises (including the way they communicate their response)? How
should companies think about risk?

Moderator:
Mr. Christopher Leahy, Editor-at-Large, ACGA; and Partner, BlackPeak, Hong Kong

Speakers:
Mr. Peter K. Yam, Advisor, Emerson. Retired President, Emerson Greater China and
Chairman, Emerson Electric (China) Holdings, Hong Kong

Mr. Adi Karev, Global / China Leader Oil & Gas, Deloitte Touche Tohmatsu, Hong Kong

Luncheon, Ballroom 1

There will be simultaneous interpretation for each session of the conference.



Afternoon MC: Mr. Anthony Muh, CEO, Asset Management, H.R.L Morrison & Co,
Hong Kong; and ACGA Council Member

1.45pm - 3.15pm The Evolution of Family Business Governance

Corporate governance is constantly evolving in family firms in Europe and Asia,
especially those listed on stock exchanges or that have outside shareholders and
partners. Much recent discussion in family circles around the world has been on the
distinction between ‘family governance’ and ‘family business governance’. What does
this mean? How does it help family companies? And how is it relevant for private
companies in China and Asia?

Moderator:

Mr. Yuelin T. Yang, Head — Strategies and Investments; and Group General Counsel,
IMC Industrial Group, Singapore

Speakers:

Mr. Antonio Gallardo Ballart, President, Grupo Corporativo Landon, Barcelona

Mr. M.V Subbiah, Former Chairman, Murugappa Group, Chennai

3.15pm - 3.45pm Coffee Break

3.45pm - 5.00pm Governance Priorities of Companies in China and Asia

What are, or should be, the main governance issues on the radar of companies in

China and Asia? How do their priorities differ from those of shareholders and other
stakeholders? Are Asian companies utilising corporate governance to enhance their
value and competitiveness, especially as they “go global” through overseas M&A? In
this era of uncertainty, are balance sheets becoming too weighed down by excess cash?

Moderator:

Mr. Steven Watson, Director, Capital Research Company; Senior Vice President,
Capital World Investors; Chairman of China Group, Capital Research and Management
Company, Hong Kong; and ACGA Council Member

Speakers:

Mr. Jason Yeung Chi Wai, Deputy Chief Executive, Bank of China (Hong Kong) Limited

Mr. Goran S. Malm, Former Independent Director, Samsung Electronics, Seoul

5.00pm - 5.45pm Featured Speaker:
“The Role of the Regulator in Corporate Governance”
Mr. Zhang Yundong, Director General of Shenzhen Regulatory Bureau of CSRC and

Director General of Shenzhen Enforcement Bureau

5.45pm - 6.00pm ‘ Conference Closing Remarks (Day 1)

6.00pm - 7.00pm ‘ Pre-dinner Reception, Ballroom Foyer, Grand Hyatt Shenzhen

7.00pm - 9.00pm Conference Gala Dinner, Ballroom 1
Gala Dinner Speaker:

“Lessons from a Life in High-Tech”
Mr. Stan Shih, Co-Founder and Chairman Emeritus, Acer Group; and Group Chairman,
iD SoftCapital, Taipei

There will be simultaneous interpretation for each session of the conference.



Day 2: Wednesday, November 2, 2011

9.00am - 9.15am

Workshops

9.15am - 10.45am

Welcoming Remarks & Day 1 Summary, Ballroom 1
Mr. Douglas Henck, Chairman & CEO, AEGON Asia, Hong Kong; and Vice Chairman,
Asian Corporate Governance Association

Topic 1: Ballroom 1

How to be an Effective Director — the Human Factors beyond Rules
and Regulations

Corporate governance laws, regulations and codes of best practice lay down a
considerable amount of guidance of what directors must or should do, but not how to
do it. This workshop will explore the personal characteristics and skills that effective
directors need to possess, such as:

* An ability to communicate constructively and persuasively;

e A deep interest in the business of the company and the challenges it faces;

e An understanding of the personal dynamics in the boardroom and company;
* An interest in issues such as succession planning and leadership development;
e A high degree of personal authority and business experience.

Facilitator:
Mr. Douglas Henck, Chairman & CEO, AEGON Asia, Hong Kong

Speakers:
Ambassador Linda Tsao Yang, Chair, ACGA

Dr. Gregg Li, Special Advisor, Aon Corporation

Topic 2: Salon | &I

Financial Reporting, Regulatory and Ownership Risks in Asia

Accounting frauds, governance shortfalls and concerns over the legal basis of some
Chinese companies listing in foreign markets have raised the cost of capital for Asian
companies, impaired stock valuations and led to regulatory crackdowns over the past
year. Why have these issues come to the fore at this time? What red flags do investors
need to look for to uncover accounting tricks and potential fraud? What types of
companies, sectors and markets in the region should investors be most concerned
about? Are regulators and auditors up to speed on these issues and prepared to take
preventative action?

Moderator:
Ms. Melissa Brown, Director, Serasi Capital, Hong Kong

Speakers:
Ms. Elizabeth Mooney, Analyst, Capital Strategy Research, San Francisco

Mr. Gillem Tulloch, Founder & Managing Director, Forensic Asia, Hong Kong

There will be simultaneous interpretation for each session of the conference.



10.45am - 11.15am

Workshops

11.15am - 12.45pm

12.45pm - 2.00pm

Coffee Break

Topic 1: Ballroom 1

Governance Strategies for Enterprises Going Public, Newly Listed or
Going Global

A large number of state and private-sector enterprises in China are seeking to tap
domestic and/or international capital markets through initial public offerings — or

have recently done so. At the same time, more and more companies from China are
expanding overseas through merger and acquisition. What are the critical governance
systems, processes and values that such companies must have in place to navigate

the transition from unlisted to listed status, or from a largely domestic firm to an
international entity? What ethical and legal challenges do such firms typically face? And
what is required to create a firm with a first-class level of transparency and disclosure?

Facilitator:

Mr. Venantius Tan, Partner, Morrison & Foerster LLP, Hong Kong
Speakers:

Ms. Susan Li, Managing Director & Head of Strategic Planning Committee,

China International Capital Corporation Limited (CICC), Beijing

Mr. Alexander Schrantz, Managing Director, Head of Corporate Finance Advisory,
Asia Pacific, Barclays Capital

Ms. Josephine Price, Managing Director & Chief Investment Advisor,
Chepstow Capital Advisors, Hong Kong

Topic 2: Salon | &I

Corporate Social Responsibility and Sustainability in China and Asia
Speaker:

Mr. Yan Weimin, Vice Chairman & Secretary General, Shenzhen Listed Companies Association

“The Social Responsibility of Listed Companies in Shenzhen”
Moderator:

Mr. Jamie Allen, Secretary General, Asian Corporate Governance Association, Hong Kong
Discussant:

Mr. Benjamin McCarron, Head of Research, Responsible Research, Singapore

Luncheon, Ballroom 3

There will be simultaneous interpretation for each session of the conference.
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